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0 Business meetings are more about negotiation skills whereas
"the Apprentice" falls into the job interview or audition category. | have
business meetings with people who are looking to do business, not

people who are looking for a job. My attitude on "the Apprentice" is as an

employer looking at possible future employees. | don't look to mold any
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BAHAEAAAZER | of my business associates.
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9 Some people are just naturally cut out for success, based on the
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pertinent ['pa:tinant] adj. A
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head start their parents and upbringing gave them. Sure, you can be
taught things and improve yourself, but there's a point where some
people have to accept that their natural ability lies elsewhere than they'd
like it to be.
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6 A strong, healthy ego goes a long way towards ensuring your
success, because it sends a clear message to the world that you

mean business. The reality is that if you think like a loser, you can't

one else will.
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ﬂ I've remained curious, which keeps me motivated. If I'd started in
business thinking | knew everything, I'd have been sunk immediately.
Whenever | get involved in a new project, | know | have a lot to learn, but
| don't let this discourage me. Being a know-it-all shuts you off from new
opportunities. | don't put borders on myself or my interests.
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@ When | started out, | spent a lot of time researching every detail
that might be pertinent to the deal | was interested in making, and | still
do that today. People often comment on how quickly | operate, but the
reason | can do this is that I've done the background work first.
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@ Even if you're lower down the rungs at work, remember that
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everything you say and do is important. Be conscientious and pay
attention to detail, because it'll set you apart. A business based on
quality and integrity will sell itself.
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0 It's very easy to sit back and let life just happen and settle for
what you've got. Thinking big is all about positive reinforcement for
accomplishing your goals. The biggest obstacle to building wealth is to
believe it's beyond your reach.
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@ Get the best people, but don't trust them.

@ No matter how well you're doing or how good you are, there will
always be bumps in the road. | have a lot of friends who don't have this
ability, including people who were very successful, but when they had a
setback, they immediately failed.
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@ | learn from the past, but | plan for the future by focusing on the
present.
W HEEA, SR, HRAE .

m You have to love what you do. Without passion, great success is
hard to come by. An entrepreneur will have tough times if he or she isn't
passionate about what they're doing. People who love what they're doing
don't give up.
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1 Pictures help you to form the mental mold.
18RI F IR AR X,

2 After a very proper upbringing he chose to lead the Bohemian life of an
artist. L ERNGHFT G, RAFTIAHARERTN LS,

3 He raised several pertinent questions. 432 7 JUANA % #4154 ,

Larry Ellison: Who but Myself

0 Software is all about scale. The larger you are, the more profitable
you are. If we sell twice as much as software, it doesn't cost us twice as
much to build that software. So the more customers you have, the more
scale you have. The larger you are, the more profitable you are.
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@ It's my job for Oracle-the number two software in the company in
the world - to become the number one software company in the world.
My job, is to build better than the competition, sell those products in the
marketplace, and eventually supplant Microsoft and move from being
number two to number one.
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9 Everyone thought the acquisition strategy was extremely risky
because no-one had ever done it successfully. In other words, it was
innovative.
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conventional [ken'ven[enl]

adj AR 0Y; FHLE

board [bo:d] 2\ &3 F 4,
% A0 Ptk A board of
directors, na board of trustees
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9 There's a wonderful saying that's dead wrong. "Why did you climb
the mountain?" "l climbed the mountain because it was there." That's
utter nonsense...You climbed the mountain because you were there, and
you were curious if you could do it.
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6 If your cash is about to run out, you have to cut your cash flow.
CEOs have to make those decisions and live with them however painful
they might be. You have to act and act now, and act in the best interests
of the company as a whole, even if that means that some people in the
company who are your friends have to work somewhere else.
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6 The most important aspect of my personality, as far as determining
my success goes, has been my questioning conventional wisdom,
doubting the experts and questioning authority. While that can be very
painful in relationships with your parents and teachers, it's enormously
useful in life.
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0 I've run engineering since day one at Oracle, and [ still run
engineering. | hold meetings every week with the database team, the
middleware team, the applications team. | run engineering, and | will do
that until the board throws me out of there.
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@ You have to take a broader view and realize this is an industry like
any other—telecom, railroads. They went through consolidation. Why

shouldn't the computer industry be any different?
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@ | have had all of the disadvantages required for success.
HEBR T AT A S
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1 A still speculative method may supplant that approach, however.
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2 asset acquisitionif Z U ; equity acquisition BAAL
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Jack Welch: Passion for Win(1)

” Customer is where it all starts. Big companies often spend their
time inside. | know two things will take GE to new levels of customer
focus and satisfaction. One is SPAN-it's the first measure that I've
seen that truly ties everything together—from the factory floor to the
customer's hand, from the order—taking to the delivery. And second
is our new chairman—a true customer focused leader. It's in his blood
and | know he'll drive that focus across the company like it's never been
driven before. A true customer focus is the hallmark of a great company.
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inherent [in‘'hisrant]adj.
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bureaucracy [bjus'rokresi]
n. BUFALA; EAEE L,
BRAER

informality [info:'maeliti]

n AR EX; AT

pompous ['pompes] adj. &
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9 Recognize we're big with all its inherent limitations. But use the
size. Take technology bets, take the risk. Go to bat all the time. That's
the one strength you've got. You can go to bat more often. You can go
to bat and swing all the time—we've got these huge resources. And at
the same time you're doing that—using the size—fight like hell to keep
the small company spirit. Involve everyone. Reward broadly. Celebrate,
celebrate, celebrate. Hate bureaucracy—hate it every day and don't be
afraid to use the word "hate." Laugh at bureaucrats. And get rid of layers.
Make fun of layers, joke about layers. They slow, they insulate.
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9 Informality is an enormous competitive advantage when coupled
with size. Self-confident leaders and self-confident people, comfortable
in their own skin. We trust one another. We can't stand pomposity or
pompous asses. Informality can never leave here. If you see some
pompous ass acting as "the manager" sitting in the office, get him out of
there. That isn't what you want. You want an informal company where
everyone, independent of number of stripes on their shoulder, is able to
deal with the issues. Informality is a competitive advantage that most big
companies don't have. Never lose it.
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Q Always be thinking change is good. Don't stay up all night worrying
about predicting it exactly right. Change is not bad. It creates an

opportunity every second, not a crisis. Jump all over it and show the



leadership so your organizations aren't paralyzed by it. Organizations
can get scared by it. Make the change an energizing, exciting event.
Relish it. | think it's the company's great strength-grab it.

SR B AAR SR A N o AR ANRHAEL O 45 28 S AR
Heo TWHRNAAIR, CENEZIET RIS AREL. TR, 0
SAE, XFERI AR A2 R A e F2 A A ST
5E, TS Eay. B EEE RG] S NIREE. HTEEE, &
AR, FAAAXETA VA BRI,

@ This company and its people are all about integrity. I'm often asked,
"What worries you about GE? Keeps you up awake at night?" It is nothing
about our businesses. It's just someone doing something stupid from a legal
point and bringing tarnish to the company and destroying themselves and
their families in the process. Never stop being diligent about it. Never leave
anyone in the organization that works for you in doubt about where you
stand on this subject. You can't talk about it too much. But integrity is a lot
more than just legal stuff. It's a set of values that must guide all of us all the
time. It's about always doing the right thing, not just the legal thing.
FAVAFRIR THRAERNME “WE" o WHAAR “7EGEIRRIELT
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@ An organization's ability to learn, and translate that learning into

ER R

1 Clear expression is the hallmark of good writing.
ARG LF A,

2 The bureaucracy has become ossified g% £ L & EHFELT

3 Encourage informality and a relaxed company climate.
FeNE 2, RABIFEX, A6 A,

A apompous speech £ X & 93 %
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ingredient [in'gri:dient]
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Jack Welch: Passion for Win (2)

o The value decade is upon us. If you can't sell a top quality product
at the world's lowest price, you're going to be out of the game.
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9 Self-confidence is a key ingredient. It comes from lots of life

their mother's knee, from school, from grades, from lots of things. But
you can build it in people and I've seen people in GE who didn't have it
get it built by having continual reinforcing experiences. But you've got
to give people a chance to try things, to take risks and win, because
from each victory comes to each of us another building block of self-
confidence. And one of the responsibilities of leadership is to constantly
try and infuse with an injection self-confidence into people because self-
confident people are so critical.
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@ Self-confidence is also the critical leadership skill. It permits bold
action. It allows one to communicate simply. They can just talk simply
and straightforwardly. There's no time for complexity. There is no time in
a world that's moving this fast for complexity. And with speed so critical
in this global information-based world, self-confidence and simplicity are
keys to driving speed, to taking the bold straightforward actions that are
needed.
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